Services and pricing

A level of support for every starting point.

From a free diagnostic to an ongoing Al governance service.

Free Ready Compliance+ Gaas
Understand your Validate your Get ready to Keep Al governance
: . L Control
starting point. situation and set . demonstrate up to date.
priorities. Put the foundations compliance.
of Al governance in
€0 olace. From €900
20-25 min From /month
€9’500 Onboarding 4-6
3-4 weeks 12-16 weeks weeks + ongoing
8-10 weeks

Every level is designed so the organisation can understand what it receives, what it is for and what the
next step may be.
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What each level includes

Every item is explained in plain language. No unnecessary acronyms and no technical knowledge assumed.

Free - €0 - 20-25 min

Understand your starting point.
Self-guided online diagnostic
Immediate indicative result

Report with main gaps

Recommended next step

A short questionnaire that does not require technical knowledge.

At the end, you receive an initial view of your current position.

We show what is working and what needs attention.

We suggest where to start, with no obligation to buy.

Ready - From €2,250 - 3-4 weeks

Validate your situation and set priorities.

Professional diagnostic review

Preliminary Al inventory and scope

Initial risks and gaps

Gap analysis against Al Act / ISO
42001

Prioritised roadmap

Executive report and results session
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We review your answers with you to check they reflect reality.

We identify which Al tools you use and what part of the organisation will be
assessed.

We highlight the most important risks and what is missing.

We compare your position with these frameworks to identify priorities.

We order actions by importance and urgency.

You receive a clear summary and we explain it in a meeting.
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GOBIERNO - RIESGO - CUMPLIMIENTO

Implement, demonstrate and maintain

The next levels add structure, controls and monitoring. Every deliverable remains explained directly.

Control - From €5,900 - 8-10 weeks

Put the foundations of Al governance in place.

Al policy and rules of use A simple document explaining how Al may and may not be used.
Roles and responsibilities We clarify who decides, who oversees and who follows up.
Formal Al systems inventory We create an organised register of Al tools and systems.

Basic Al risk management process We define how to identify, assess and treat Al risks.

Approval process for new uses or We set a review step before major Al additions or changes.
changes

Practical records and evidence We prepare templates and records showing decisions and controls.
Basic team training We explain how the rules apply in day-to-day work.

Compliance+ - From €9,500 - 12-16 weeks
Get ready to demonstrate compliance.

Practical Al Act alignment We identify relevant obligations and turn them into concrete actions.

Governance model and responsibilities We define how Al decisions are made, reviewed and documented.

Risk and impact assessments We document risks and potential impacts of the most relevant Al uses.
Human oversight and proportionate We define when people must intervene and which controls are reasonable.
controls

Traceability and audit-ready evidence We organise documents and records so actions can be demonstrated.

ISO/IEC 42001 audit preparation We review readiness for audit; Céntrika does not act as a certification
body.

GaaS - From €900/month - Onboarding 4-6 weeks + ongoing
Keep Al governance up to date.

Updated Al inventory We keep your Al tools and systems register up to date.

Review of new uses and providers We review significant additions before they create unnecessary risk.

Monitoring of risks, controls and We periodically check what has changed and what needs attention.
incidents

Maintenance of documents and We update policies, records and evidence when needed.
evidence

Periodic regu|atory change review We flag relevant changes that may affect your Al governance.

Periodic report and expert support You receive a clear status summary and support on questions and
priorities.
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Quick comparison

v v v v

Diagnostic v

Al inventory — v v v v
Risks and gaps — v v v v
Roadmap — v v v v
Policy and roles — — v v v
Evidence — — v v v

Al Act — indicative base detailed monitoring
ISO/IEC 42001 — indicative base audit prep monitoring
Ongoing support — — — — v

Where should | start?

| only want to understand where | stand Free

I need validation and priorities Ready

| want to put governance foundations in place Control

| need evidence and audit preparation Compliance+
| need to keep governance up to date GaaS

Before you engage us

Indicative starting prices, excluding VAT. Final scope depends on the number of Al systems, organisational
complexity and information availability. Céntrika does not replace legal advice and is not a certification body.
If anything is unclear, we explain it before engagement.

Start with the free diagnostic or speak with Céntrika. We will help you choose without

unnecessary complexity.
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